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LIGHTING UP NIGHT SCHOOLS 



It is with a sense of deep pride that we present to you the Annual Report for 201 3-1 4. Our School 

Transformation Program has had a greater impact in the current year and has been in line with 
the stipulated timelines. Outlined below are some of the high points of our achievements: 

The SSC pass-rate performance improved substantially to 76% as compared to 72% 

in the previous year and 2 Night Schools achieved a 100% result. 

a The number of Night Schools under our intervention program increased from 15 to 30. 

As against working with only Marathi medium schools, we adopted 3 Hindi medium schools 
and 1 English medium school. 

a We developed a fully replicable School Transformation Model, complete with all 
the modules and are hopeful that other like-minded institutions will use this model 

to replicate our program across the wurrby. Masoom is willing to hand-hold other NGOs 

to spread the reach in order to maximise beneficiaries. 

We set up School Management and Development Committees (SMDC) in 29 schools 

and most of them have started functioning by raising funds I resources for their own schools. 
This is a milestone in the history of Night Schools. 

The British Asian Tmst (BAT), one of Prince of Wales' several charities, invited our alumnus 

Anuradha Chavan tothe UK, to share her experience of studying in a Night School where she 
also attended a dinner in the presence of the Prince of Wales. 

In recognition of its work for children and NigM Schools, Masoom has been awarded 

the S a r  Rlslng Award 2013-14 sponsored by the Global Fund for Children (GFC) 

and the Star Foundation. 

We thank all our donors and supporters who motivate and enable us 
to overcome challenges; you encourage us to strive for the best 
and convince us to aim for newer horizons. 

Nikita Ketkar 
CEO 
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Refining The School Transformation Program 

Empower, Strengthen and Transform Night Schools: Way Ahead 
The 'Night School Transfornation Program' has been designed by Masoom with the objective 

of establishing quality education in Night Schools. In this program, M w o m  adopts a Night 
School and after initial evaluation, categories it on a predefined grading scale starting 
from the lowest grade 'Dl to the highest grade 'A'. The Program ensures that adopted schools 
achieve the ideal grade 'A', as it is based on a three pronged intervention model consisting 
of education infrastructure and inputs, capacity building for all stakeholders 

and advocacy. 

- Masoom provides critical educational 
infrastructure and resources. This includes basic 

amenities such as nutrition (evening meals), 
notebooks, textbooks, mobile science labs, library 

books, computers and audio-visual learning. 
For schools with blind students, we also provide 
Braille learning tools and Braille textbooks. 
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Capaclty Bulldlng 
-Masoom woks closely with various 

stakeholders such as the Trustees, Headmasters, Teachers, Students, Parents and Non- 
teaching staff. Masoom organizes training sessions and workshopsfor all stakeholders. 

-=w 
- Masoom works to bring abut  policy level changes in favor of NigM Schwls. M w o m  

engages with the public and key decision-makers to raise awareness and is proactively 

advocating the urgent need for changes required at the policy level. 

Masoom's Night School Transformation Program has been designed such that it can be 

replicated and implemented in schools across India. 







Highlights for the Year 
School Management and Development Committee (SMDC) 

Masoom sees a metamorphosis of its own role, from being an input-provider to becoming 

an enabler to ensure capacity building through financial and gwernance partnership with 

SMDCs and the Education Deparbnent of the State. Last year 29 SMDCs were formally set up in 

Masoom schools. Several SMDCs raised resources for their own schools and this was an 
important milestone in the history of Night Schools. 

Core Committee 

SSC Analysis 

The Core Committee members worked 
exceptionally well over the last year. They prepared 

shtegies for planning the SSC program of schools, 
conducted mentor sessions and prepared and 
conducted the Annual Event for Masoom. The role 

of the core commitlee is expanding to include 

mentoring of Night Schools and Masoom is working 

towards building the mentorship capacity of the core 
committee members. 

' SSC program actlvltles: SSC Moderator sessions 
were conduded in January 2014 with 4-50 SSC 

students. 21 4 moderator sessions were conducted 
across 30 schools. The SSC moderators' sessions 

were separately conducted in each school for Maths, 
English, Science, Hindi, Marathi and Social Science 
respectively. Jitendra Kurdiya of Gyanbharti Hindi 

Night School was very happy with the mderator session and says: Moderator sessions helped 

me to understandpaperpatterns and tricks to solve the paper to s c x ~ e  maximum ma-. 



Extra*lasser for SSC students: Extra coaching 
batches were introduced for bright and weak 
students respectively. The aim was to help weak 
students to improve their studies and to provide them 

additional support. For the bright students, extra 
coaching aimed to further perfect their studies and > 

enable them to achieve the highest scores possible. 
Classes were conducted on Sundays for bright 

k 1 
students and 87 students attended the same. In the batch for weak students, a total of 51 

students attended the morning sessions organized for them by Masoom. 

e-Learnlng Ssslons: 450 elearning sessions were 
conducted in 18 schools for all subjects. These 

sessions enabled students to learn better through an 
interactive medium. This teaching aid has also 
increased the student's interest in learning. 

Introduction of e-learning by Masoom has also helped 
I schools to improve their SSC results. 

Due fo the e-Learning session, ! was easih able to understand d i w f f  concern -hit Pawar, 

Sharada Night School. 

SSC Pass Percentage 

The overall SSC pass percentage has doubled over 
GRADE MATEGORY 

the years as a result of the Masoom intervention that HtGH -1% and above 3 
incorporates measures such as exIra classes, study MID 

material, sessions with examination moderators, LOW 50% and Maw 

science lab faci l i t ies among others. 

This extraordinary result is inspite of the increasing number of schools being adopted 
by Masoom. On the basis of the SSC pass percentage in 2012-13, Masoom has categorised 

schools into 3 grades. 







Bridge Course 

Masoom refined its bridge course 

and provided 2615 copies of Maths, 
Marathi, English and Science to students 

Nutrition 

Consisting of a healthy daily evening 
snack to improve concentration and 
bow attendance, Nutrition is catered to 

an average 2200 students through the I 
year. 



Capacity Building 
Masoom's has developed a 5-year Teachers Trained 

plan to work systematically with 

schools. Years I to 3 focus 
on providing infrastructure 
and years 4 to 5 on mentoring 

schools to sustain the changes 
that capacity building bring about. 
In 2013-14, Masoom mined 180 

HMs and Key teachers and as a 
result, teachers are now showing 
eagerness to support the Masoom m M 
program to the best of their 200&09 2009-10 201@11 2011-12 201&15 2018-14 

capacity. 

Residential Training for Headmasters and Key Teachers 
The residential training for HMs conducted 
on August 31, 2013 was attended by 26 HMs. 

Extensive discussions were held on ways 

to improve program design and implementation. 
A significant achievement was the acceptance 

by the HMs, of the mentoring and phase-out plan 
introduced by Masoom. 

Residential training was conducted for teachers at Matheran in which the role of the Key Teacher 
in the Masoom model was briefly discussed. A total of 36 teachers attended this training. 

Girls Program 

20 girl students of Dnyan Bharti Hindi School have 
been sponsored by Thomas Cook for 5 years. 
Interest mapping is conducted for these students 
to understand their interests and career 
inclinations. Life skills sessions were conducted to 

bring about awareness in sensitive issues and 
hygiene. These sessions will continue for the next 
year as well. 



Trustee Meetings 

53 bi-annual meetings were conducted across the 30 Night Schools. Discussions were held on 

the role of the Trustees in school management, setting up of School Management Development 

Committees (SMDC) and review of the School Development Plan. 

Picnic and Field visits 

751 students participated in field visits to various locations including Sasmira Industry, Asiatic 

Society Mumbai, State Central Library, Gateway of India, Film City, Nehru Planetarium, Godrej 

Care and Maharashtra Nature Park. A picnic was organised at Aarey Milk Colony for 451 

students. 



Health Camp 

950 students from 23 Night Schools attended 

the health camp and underwent a general 

physical check-up conducted by guest doctors. 

22 students were advised to seek further 

treatments. 

Financial Literacy 

Masoom staff were trained in the Financial 

Literacy program designed by ANZ. 250 

students attended the Financial Literacy 

program conducted by Masoom. 



Advocacy 
Impact 

Several policy level changes have been made for the benefit of NigM Schools due to Maswm's 
representation and continuous follow-up along with the Night School Headmasters Ass~ation. 

Central Government has sanctioned nutrition for Standard 8 

Masoom along with other organizations like Shikshak Bharti, NigM Schools Headmasters 

Association strongly advocated nutrition for Standard 8 students. The Gwernment has officially 
sanctioned this effective from 201 4-1 5 by passing a Government Resolution. Masoom is also 
advocating sanction of nubition for Standards 9 and 10 as well. At present, Masoom provides 
nutrition to students of Standards 9 and 10, of its 30 Night Schools. 

5% of non-salary grants from the Government 

Non-salary grants are provided by the Government to cover recurring expenses such as 
stationery, conveyance etc. The Government abruptly stopped these grants in 2002. Masoom 

has been strongly advocating for the resumion of this grant to Night Schools. As a result of 
these efforts, with effect from 2013, the Government has once again sanctioned non-salary 
grants to Night Schools. 



Special Needs Students Program 
Masmm supports visually impaired students in 2 schools. We have appointed a special resource 
person to provide guidance in studies and training in certain vocational courses. There are 65 

visually challenged students in Night Schools 
supported by Masoom. Our resource 

teachers provide these students with training 
in Braille and the abacus. Masoom also 
xganised a training session on the 
technique of book binding for 30 students. 

Field visits to Dharavi and Mahim Nature 

Park were organised by Maswm. 16 special 
needs students attended these visits and learnt about fertilizers and various plantation 

techniques. 46 students attended a picnic to Panoramic Resort, Paw l ,  that was organised in 
December 'I 3. Annual sports for students were also conducted in December 'IS with 41 students 
participating in various sports adivities. 

Blind Students Alumni Orchestra 

On the ocassion of the Internation J Disability 
Day on December 3,201 3, differently abled 

students fmm Maratha Mandir and Utkarsh 
were invited by ANZ for celebrations. 9 

students performed in an orchestra which 

was followed by a dinner program. The CEO 

of ANZ felicitated the performing students. 
ANZ appreciated the efforts of the students and their willingness to learn while they earn. 







Success Stories 
Kiran Yadhav 

Kiran completed his SSC in March 2013 from Utkarsh Night 

School and is from a family of four. His parents stay in Limb 

village (Satara) and are farmers by profession. Kiran has a 

younger brother studying in school. The monthlyfamily income is 

a mere Rs. 7000. Kiran lives in Mumbai and works as a waiter in a 

Police Canteen that provides him accommodation. He earns Rs. 

3500 per month. 
, , 

Masoom awarded Kiran a scholarship for his higher education. - 
At present, Kiran is studying in Standard 12 (Arts) at the RM Bhatt Night College. His dream is to 

clear the UPSC and MPSC examinations and become a Collector or IPS officer so that he can 

support his family. He is a member of the Masoom Alumni Association and participates in 

enrolment drives and other school activities. 

Gautam Balotiya 

Gautam appeared for the SSC exams in 2013-14 and scored 

84.4%. He could not attend day school as he helps his family in the 

shoemaking business. The average monthly income of his family 

is Rs.6500. 

1 Gautam appreciates the support provided by Masoom and says: 

The burden of educational expenses on my parents was removed 

when Masoom provided me the required notebooks and 

textbooks. This helped me to concentrate on my studies. We 

enjoy the daily Nutrition provided by Masoom. 

He plans to complete B.Com and study further for the CA examinations. Gautam dreams that as 

a Chartered Accountant, he will ensure that his family rises out of poverty and lives comfortably. 

Gautam acknowledges Masooms' support, and says that it has motivated him to take steps 

towards a better future. 



Celebrations for Masoom 
Masoom strengthens Dartnershi~ with Tech Mahindra Foundation 

Tech Mahindra is currently supporting 17 

schools and has adopted 14 new schools under 

the School Transformation Program for the year 

2014-15 . We look forward to this being a long 

and fruitful partnership. 

Masoom bags the Rising STAR Award 

Masoom is honoured to receive the Rising Star 2014 award co-sponsored by Star Foundation 

and Global Fund for Children. Masoom is the only Indian NGO to have received this award in 

recognition of its work with Night Schools and their students. Nikita Ketkar, CEO of Masoom will 

receive the award on behalf of Masoom. 

Masoom Students trip to London 

The British Asian Trust (BAT), one of the many charities 

associated with the Prince of Wales, invited Anuradha 

Chavan to the UK to attend an event organised by the trust. 

Anuradha is an SSC topper from Maharashtra and a 

Masoom Night School student. She was felicitated by the 

trust and was given an opportunity to address the audience 

where she shared her experience of studying in a Night 

School. She attended an annual dinner in the presence of 

The Prince of Wales on Wednesday, February 5, 201 4, at 

the Victoria and Albert Museum, London. The evening was 

attended by 400 distinguished members of the British Asian community in the UK. Anuradha's 

expenses for the trip to the UK were sponsored by the British Asian Trust. Meeting the Prince of 

Wales and sharing her success story with an international audience has truly been an enriching 

experience for her as well as a matter of pride for Masoom. 



Testimonials 

Shri. Arvind Tripathi 
Headmaster -Dnyan Bharati Night School, Kurla 

Masoom is the soul of the Night Schools. Masoom provides all the 

support required for running Night Schools. Masoom guides students 

with their careers. Nutrition provided by Masoom is a pull factor for ~ 
students. This modeland approach is unique in the socialsector field. 

Shri. Chandrakant Mhatre 
Headmaster -New Era Night School 

Masoom and Night Schools are inseparable. The workdone by Masoom 

in Night Schools is beyond words. Masoom is 'Bhagya Vidhata' 

(bestower of good fortune) for Night Schools as it has revived and 

helped in ensuring successful operations of Night Schools. Masoom 

shall forever be in our thoughts. 

Shri. Ravindra Shelke 
Senior Teacher -Maharashtra Night School, Kurla 

Masoom is the life of Night Schools. Through training programs 

Masoom has changed the attitudes of teachers and built capacity. Now 

Teachers are willingly ready to work for the betterment of Night School 

students. 

Shri. Ashok Kharat 
Senior Teacher -Utkarsh Night High School 

Masoom has worked for all round development of students and as a 

result Night Schools are improving on every front including SSC results, 

enrolment, attendancea and extra-curricular activities. 



Volunteers Speak 
Sadanand L. Gavali 

After passing the Masters exam in Social Work (MS W), each 

student has to complete an internship of 30 days with a Non- 

Governmental Organization (NGO), hence I joined MASOOM 

as an Intern. It was heartening to know that MASOOM is a 

pioneer and lone NGO working in the field of Night School 

Education. MASOOM has taken the initiative of helping 

schools to improve the quality of education that in turn has 
I 

I helped in improving student attendance at these schools. After 
, i 

completing my internship I continued working for MASOOM as /l/iljf# +:ii7'$ a volunteer in order to help the cause. I worked with their HR 

department, undertook routine office work and also 

contributed in arranging HMs meetings. I audited MASOOM's 

work at Night Schools in order to evaluate the need and usage of equipment and services 

provided by MASOOM. This enabled MASOOM to evaluate its Human Resources and allowed 

for restructuring wherever required. It is indeed a pleasure working for MASOOM and to be part 

of a noble cause of serving to build the nation through education. 

Ditilekha Sharma 

It has been a great experience interacting with students. They are 

quite smart and all they need is some motivation. So even after 

leaving myjob at Masoom I decided to continue my interaction with 

the students. Working for Night Schools is a huge challenge and 

Masoom is doing a great job. 1 cherish the time I have spent with 

students of these Night Schools. 

Roshan Kedar 

I volunteered as a teacher in Schools and I soon realized that in the process I was learning a lot 

from students which I would otherwise not have learnt. I felt very proud when some of the 

students expressed their thoughts in English in the midst of teachers andparents. 



The Way Ahead 
Objectives 

Implementation and evaluation of Capacity Building Modules of stakeholders 

Establishment of a Leadership Academy 

Establishment of a Sports Academy 

Identifying 20 new schools for expansion over the next year 



Financials 





Masoom Governance 
Trustees 

Mrs. Nikita Ketkar -Founder, CEO 
A postgraduate in Political Sciences from Mumbai University, Nikia has an exciting and varied 

background. She has worked as a journalist, a lecturer and a social worker before qualifying 
for the Indian Ciil Services. Nikia has worked with several NGOs in the field of education before 
establishing Masoom. 

Mrs. Vidya Shah 
Vidya is the Executive Director and Head of the EdelGive Foundation and is responsible 
for providing s t r w i c  direction to the Foundation as well as guiding its werdl development. 
Vidya holds an MBAdegree from the Indian Institute of Management (IIM), Ahmedabad. 

Mr. Aashu Calapa -Director 
Armed with a Master's Degree in Personnel Management and Industrial Relations from the Tata 

Institute of Social Sciences (TISS), Aashu has over 20 years of experience in Human Resources 
and is currently also the Executive Vice President of Human Resources for First Source. He is 
responsible at the corporate level for external affairs and for statutory compliances. Prior to First 

Source, Aashu headed human remurces activities at Wipro Infotech, one of India's leading IT 
companies. 

Mr. Aditya Natraj -Director 
Aditya is the Founder and Director of the Kaivalya Education Foundation, which works 
to transform Government schools. An MA in Economics and an MBA from INSEAD, Aditya has 

previously w o r l d  as a Pmgram Director at Pratham, as a Consultant for the World Bank 
in Afghanistan, as well as a National Talent Search Scholar. Aditya initiated a two year fellowship 

programme called the Gandhi Fellowship which enables graduates to engage in practical 
training programs. 

Mr. Vineet V Ketkar 
Mr. Ketkar is a practicing Chartered Accountant and has worked with numerous corporate 
organizations. He has been of invaluable help in establishing and developing the accounting 
systems followed by Masoom. 

Dr. Chandrashekhar Bangargi 
A doctor by profession, he is an invaluable guiding force behind Masoom's health initiatives. 



Our Supporters 

Tech 
Institutional Donors 

FOUNDATION 

' 

IDFC 

C m I 
We understand your world 

DFC BANK 



- Individual Donors 

-Animedh Charitable Trust GJ Kerawala- 

-Freny Rustamji G Saleh Taher Afimiwalla- 

-Krishan Neelantan Satish Chindarkar- 

-Lions Club Of Thane Suman Srivastava- 

-Neha Purohit Sunil Chalke- 

-Parag Badunil Sunita Manwani- 

-Himani Banduni Tasneem Thingna- 

- Pooja Taparia Yogendra Sura- 

-RD Jalthar lndepth Animation Academy Pvt. Ltd- 

-Inner Wheel Club of Bombay Queen Necklace Charitable Trust- 

Donors (In Kind) - 
HSBC Anuradha and Meeshan Ashish Kejriwal Raja Mohan 

Special thanks to: 

Ranjit Singh for edit, design, typesetting and layout of the Annual Report for 201 3-1 4. 
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